
Hi there, my name is Christopher Patten 
and I work for the Center for Civic 
Design. I live in Detroit.







First, I'll tell a story. I'll talk about how we did the 
project, challenges we had, and what we ended up 
making.  

Then, you can ask questions.

Finally, I'll run a little workshop.  We'll look at some of 
the stories from new citizens and share the methods 
we used to produce tools for election officials.



In the United States, 11 
million naturalized citizens 
are not exercising their 
right to vote.

Census Bureau’s Current Population Survey Voting and Registration 
Supplement







Voting Rights Act, 
Section 203

More than 10,000 or 5% of all voting age citizens

On an Indian reservation, exceeds five percent of all 
reservation residents

The illiteracy rate of the group is higher than the 
national illiteracy rate













Participant   number   ______  

Moderator   Guide:   New   Citizens   1:1   Interviews  
Note:   this   form   contains   scripted   text   to   read   to   the   participant   as   well   as   instructions   for   you   in  
[brackets]   that   are   not   to   be   read.   These   are   reminders   and   notes   to   you,   the   moderator.  

Setting   up   sessions  
Use   the    outreach   emails   here    to   schedule   first   meetings   with   community   members.  
Follow   up   meetings   should   outline   specific   requests,   time   required,   and   what   CCD   will   be  
able   to   provide.    An   example   of   a   1-page    handout   is   here .    

Before   the   Interview  
Come   prepared   to   the   interview   session   with   a   recording   device,   some   blank   paper,   and   a  
few   pens.    Assign   the   participant   a   number   (CP01,   CP02,   etc).  

Greeting   and   Introduction   (5   mins)  

[Welcome   participant   and   make   them   feel   comfortable.   Start   the   recorder.]    

Thanks   for   taking   time   to   talk   with   us   today.    I’m   from   the   Center   for   Civic   Design.   .  
[Introduce   anyone   who   is   with   you,   observing.] For   this   project,   we   want   to   learn   from  
you   what   it’s   like   to   be   a   new   American   --   someone   who   became   a   naturalized  
citizen   in   the   last   few   years.    For   the   purposes   of   analysis   only,   do   you   care   if   we  
record   this   conversation?  

[Make   sure   you’ve   started   the   recorder   at   this   point   --    a   verbal   “yes”   is   needed   on  
the   recording   for   consent .    Explain   that   you   expect   this   to   take   approximately   1  
hour]  

Unless   you   tell   us   otherwise,   we   will   not   identify   you   in   our   reporting.   And   please  
know   that   you   can   stop   this   interview   at   any   time   for   any   reason.   Even   if   you  
complete   the   interview,   you   can   contact   us   up   until   June   1,   2019   to   ask   us   to   remove  
your   story   from   the   study.  

Does   that   make   sense,   or   do   you   have   any   questions   for   me   before   we   start?  
[Answer   questions.]  

Ok,   let’s   get   started.    I   have   a   checklist   of   questions,   so   you   I   may   pause   us   at   certain  
moments   to   make   sure   I’m   covering   everything.    But   mostly,   I   just   want   to   hear  
about   your   experience.    

Interview   

[This   portion   of   the   interview   is    structured   around   5   main   questions   that   stem   from   the  
research   plan.    
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4 out of 43 organizations were 
able to directly connect us with 
new citizens.



So, why?

Right now we have some ideas. All 
of them inform how we will design 
community outreach work in future 
CCD projects.



Some people didn't want
to talk.



In Detroit, non-profits become siloed 
due to resource scarcity.



Immigration orgs don’t necessarily keep 
in touch with people after they’re 
settled.



Messaging mattered in ways we didn’t 
predict.





What we're learning

• Plan for a greater lead time in connecting with a 
niche group, like new citizens.

• Pay an organization that has access to new citizens 
to do the recruiting, then we show up to do the 
research.

• Cold calling organizations or even scheduling 
meetings in person doesn’t usually lead to good 
connections.

• Even when using personal connections, expect 
about a 1 in 10 success rate.



What we're learning

• Expect decisions to be made at the last minute, but 
that people care and will act in your best interest.

• If you're hosting an event, plan for unexpected 
guests and additions to the agenda.  These are 
important to the partner and it's not worth talking 
them out of it.  







Guidance on how to connect with immigrant 
communities.

Messaging that helps election officials design their 
outreach documents. 

A communications plan that maps to the election 
workstream calendar.

Language access plan template that election officials 
can use to build their own.





When it comes to language access, 
election and officials and advocates 
should talk more often.



“I did not want to end our discussion, I 
have so many questions, comments, 
and ideas to share!”

Grace Wachlarowicz
Director of Elections & Voter Services
City of Minneapolis, Minnesota



The stories are more
powerful than I predicted.



“Is there a vessel within us that fills 
with empathy?  I don’t think it ever 
fills.  And these kind of stories continue 
to deepen the empathy that a lot of us 
build.”

Rachel Rinaldo
Senior Director, New Americans Initiative &
Global Partnerships, YMCA of Greater New York



We've made them publicly available on our website 
and we've started to see people using them.  





We've made them publicly available on our website 
and we've started to see people using them.  

We held a panel discussion to get election officials and 
advocates to share ideas on how to get traction.  

We're piloting the workbook with three jurisdictions 
around the United States in collaboration with the 
Center for Technology and Civic Life. 



First, I'll tell a story. I'll talk about how we did the 
project, challenges we had, and what we ended up 
making.  

Then, you can ask questions.

Finally, I'll run a little workshop.  We'll look at some of 
the stories from new citizens and share the methods 
we used to produce tools for election officials.



Story to message. Let's focus on how we developed 
messages that election officials can use from the 
stories we collected.  Then, let's talk about how it 
might work for you.





Story to insight to message.

Message:

Voting is a way of participating in your community.

Voting = community

Insight: participating in community simply means 
donating money for a cause



Story to insight to message.

Message:

Voting is not going to get you in trouble.

Voting places are safe places.

Insight: experiences with government officials are 
traumatic, and some new citizens may feel threatened 
by voting even though they've been naturalized.





Step 1 Read the stories in your packet (10 mins)

Step 2 List insights you gain from the stories along the 
continuum (10 mins)

Step 3 Find a partner and share the insights you heard.  
Together, think about a message that would help 
mitigate that insight.  (10 mins)



Let's talk about assumptions.

What was hard about doing this and how might we 
make sure aren't layering incorrect assumptions on 
top of the data?



What about your own worlds?

What might you need to create that would be useful in 
your area of government?

What data would you need to create it?



Christopher Patten
christopher@civicdesign.org

Center for Civic Design
civicdesign.org
@civicdesign


